[bookmark: _Toc451928150]APPENDIX 1 – P80 – GRADING SCALE ACCORDING TO ACTUAL HARM 

For Guidance on grading Patient Safety Incidents please refer to NHS England » Policy guidance on recording patient safety events and levels of harm 
	Actual incident
severity
	Actual, unintended or unexpected impact on individual(s) (non-patient)
	Actual impact on organisation (Trust incidents)

	No Harm
(No harm or injury)
	· No harm or injury
	· No impact/service disruption
· No lost staff working days

	Low
(Low harm or injury)
	· Minor effect on care or wellbeing, health and safety of any person.
· Non-permanent harm (up to 1 month) requiring first aid or minimal or no treatment Including: 
· Known or suspected health care associated infection (HCAI) which may result in non-permanent harm
· Minor injury/harm to member(s) of staff during or as a result of work activity
	· Minor impact/service disruption
· Possible complaint
· Possible litigation <£50,000
· Financial loss £500 - £50,000



	Moderate
(Moderate Harm or Injury)
	· Moderate/serious effect on care or wellbeing of any person. 
· Significant/semi-permanent harm (up to 1 year) requiring medical treatment, including:
· Known or suspected health care associated infection which may result in semi-permanent harm
	· Moderate service disruption
· Equipment or building loss
· Local adverse publicity/moderate loss of confidence in the organisation
· Litigation potential £50k - £500k
· Financial loss £5k - £50k

	Severe
(Severe Harm)

	· Permanent injury or serious incapacity
	· Major service disruption / temporary service closure
· National adverse publicity 
· Major loss of confidence in DCHS services
· Litigation potential £500k to £1m

	Fatal / Catastrophic
	· Death or major injury / illness 
	· Department closed for an extended period 
· Widespread or critical loss / effect / damage
· International press coverage
· Severe loss of confidence in DCHS services 
· Litigation potential greater than £1m 



