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Apprentice Profile Template                                             

Trust: DCHS	
First Name: Mark
Job Title: Sustainability Manager


1.  What Team / Department do you work in?

Strategy Team

2. What Apprenticeship programme are you studying? 

Level 7 Systems Thinking

3. What is your study like? E.g. Virtual, classroom sessions.
Mix of face-to-face classroom sessions in blocks of 3-5 days for some modules, with other modules delivered online over 10-12 weeks, 2 x 1½ hour sessions per week.  As it is run by Cranfield University there are also tutor groups once a month online and there are written assignments at the end of each module.
4.  What types of things have you done in your ‘Off-The-Job’ Learning?
The studying and assignments count as off the job learning.  In addition, we have tasks or projects to carry out in our workplace.  These are based on looking at complex problems within the workplace and identifying appropriate methods from the course to help work through those problems and identify appropriate solutions or next steps.  These are real-life problems, not fictional problems.
5. What has been the hardest part of the apprenticeship so far?
There is a lot of new material and ways of thinking, so finding time to study the material in enough depth to be understood has been a challenge.  It was particularly difficult for one month where two of the modules overlapped, so while studying and writing up the assignment for one module I was also having to fit in the online sessions and study for the next module.  This was difficult to fit in the one day per week that is assigned to the apprenticeship.
6. What has been the best part of the apprenticeship so far?
It has been interesting learning lots of new materials and ways of thinking from a systems perspective, and studying and using models that are new to me.  It has made a real difference to my way of thinking about problems and has given me a range of new ways to analyse complex problems and seek out solutions or the next steps.
7. Do you have any tips for people wishing to start an apprenticeship?
Be realistic about how much time you can spend on the apprenticeship.  My apprenticeship requires I spend at least 20% of my time on it (equivalent to 1 day or 7.5 hours a week for me).  You must be very disciplined to set aside those hours each week and do work on the apprenticeship, whether that is studying, reading relevant books about the latest topic, or doing the practical work on a real-world problem. It is easy to neglect the time on this due to work pressures, which makes you fall behind on your apprenticeship hours and is very difficult to catch up later.  If you will not be able to set aside the time (and have your manager’s blessing to do so), then you probably need to reconsider whether an apprenticeship is right for you.
8. What do you hope to do next?
What I am learning on this Systems Thinking apprenticeship is so relevant to the NHS that there will be no lack of opportunities to use this learning.  As I am in the strategy team, I am in an ideal place to use my new knowledge and skills across the trust.  My manager is already asking me to use these skills on a range of projects within the trust, so I expect that I will be getting plenty more practice and experience with these methods, models and processes to help solve some of the trust’s most complex problems

Thank you for your Time.
“Get Ready, Get In, Get On and Go Further in your NHS Career”.
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